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The Governing Board is committed to holding itself as a model for accountability and to 
promoting a culture of continuous quality improvement.  To that end, the Board will 
conduct regular evaluations to identify strengths and areas in which it may improve its 
functioning.   
 
At a minimum, the Board will undertake a comprehensive evaluation process every other 
year.  This evaluation will include a self-assessment, feedback from college and 
community stakeholders, and analysis of Board goal achievement.  The evaluation 
instrument shall incorporate criteria contained in the District’s board policies regarding 
Board operations, as well as criteria defining Board effectiveness promulgated by 
recognized practitioners in the field. 
 
A Board Self-Evaluation Summary will be included on the agenda for review and/or 
appropriate action at a regular Board meeting or a special Board study session. 
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